
 
 
 

Business plan template 
<<Name of the BID >> 
 
Strategic objective 1: 
Outcome sought:  
 
Action 1 
 <<Name action>> 

Timeframe: 

<<Describe the action>> 
Tasks Responsible Deadline Resource 

requirements 
Measure/update 

     
     
     
     
     
 
Action 2 
 <<Name action>> 

Timeframe: 

<<Describe the action>> 
Tasks Responsible Deadline Resource 

requirements 
Measure/update 

     
     
     
     
     
 
Action 3 
 <<Name action>> 

Timeframe: 

<<Describe the action>> 
Tasks Responsible Deadline Resource 

requirements 
Measure/update 

     
     
     
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Objective 2: 
Outcome sought: 
 
Action 1 
<<Name action>> 

Timeframe: 

<<Describe the action>> 
Tasks Responsible Deadline Resource 

requirements 
Measure/update 

     
     
     
     
     
 
Action 2 
<<Name action>> 

Timeframe: 

<<Describe the action>> 
Tasks Responsible Deadline Resource 

requirements 
Measure/update 

     
     
     
     
     
 
Action 3 
<<Name action>> 

Timeframe: 

<<Describe the action>> 
Tasks Responsible Deadline Resource 

requirements 
Measure/update 
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