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Fact Sheet

Progression of Mainstreets to Business Improvement Districts (BIDs)

The Mainstreet initiative has been widely successful in Canada, the USA, Australia and the
UK. It has been applied to any business area where renewal or expansion is the long-term
objective. The Mainstreet programme has been operating in New Zealand since the early
1990's.

In August 2008, Auckland City Council approved the council's Business Improvement District
(BID) policy. This policy updates the concepts and processes governing business areas in
Auckland city. It advocates an area-wide approach (rather than focusing on a narrowly
defined town centre or business centre) emphasising business growth and development and
provides support to all industry sectors.

The BID Policy brings Auckland city into line with international best practice thinking and
procedure.

What is a Business Improvement District programme?

The Business Improvement District (BID) programme is a partnership between local
government, the business community and other stakeholders. The council currently provides
support to 17 Mainstreets and Business Improvement Districts.

Avondale
Blockhouse Bay
Ellerslie

Eden Valley
Glen Innes
Heart of the city
Karangahape Road
Mt Eden Village
Newmarket
Onehunga
Otahuhu
Panmure
Parnell
Ponsonby
Remuera
Rosebank

St Heliers

Establishing a BID

Before a BID can be set up, a business association must be established and registered as an
Incorporated Society. The possibility of establishing a BID may be initiated at any time by any
interested party. The Council will supply a map of the business area, with the proposed BID
boundary indicated. BID proponents will discuss the proposed boundaries with key
stakeholders within (and potentially outside) the proposed area. These stakeholders might
include, for example, owners of businesses, local or central government agencies within the
proposed BID, or interested community groups.
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The programme is funded by a targeted rate collected from non-residential properties within a
defined geographical area. To establish a BID, the programme must be voted in by a poll of
the property and business owners of the commercial district or business centre. All BID polls
are run as a postal ballot by an independent election service. If the majority of votes cast are
in favour of establishing a BID, then all property and business owners within the boundary will
pay an additional levy on their council rates.

What does a BID programme offer?

The programme provides a significant contribution to Auckland city’s economic, social,
environmental and cultural wellbeing. It is intended to promote the profile of a commercial
district or business centre. Each business district has different factors and economic drivers
influencing its success, so must determine what its business community needs and target
initiatives to service that need.

Managing a BID

Each BID has an elected executive committee comprising business, community and council
representatives. The Executive Committee is responsible to the BID business association for
running the Business Improvement District programme in accordance with the approved
strategic plan and budget. The BID employs a manager to implement the strategies set by the
executive committee. A councillor and community board member are appointed to each BID.
They attend all BID executive meetings of a strategic and financial nature.

How is a BID funded?
The BID is funded by the levying of a targeted rate over a defined geographical BID area and

collected from all non-residential properties within that boundary. A BID may also generate
other funds in the form of sponsorship, advertising and grants.

Who is liable to pay the targeted rate?

All non-residential ratepayers in the defined BID area are liable to pay the BID targeted rate.
Non-residential properties include all businesses in the business services, commercial,
industrial and retail sectors.

Private (non-business) residents are not liable for the targeted rate.

The Local Government (Rating) Act 2002 governs all decisions regarding the amount of the
targeted rate and BID boundaries.

Who collects the fund?

Auckland City Council collects the targeted rate on all non-residential properties within the
specified BID area. Council distributes these funds to the business improvement district to
administer the programme. Funds must be used to improve the local area.

How are the funds spent?
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The executive committee governs the strategic, financial and operational affairs of the
business improvement district.

The BID manager or co-ordinator will undertake the day-to-day running of the BID programme
and recommend work programmes and budgets to the BID committee. Staff are employed by
the BID for the purpose of administering the BID programme.

Council has strategic and financial oversight of the BID programme. BID budgets must be
approved by council for collection of the targeted rate in each financial year.

Objectives of the BID
Business development:

Strengthening the district’s existing economic base while finding ways to expand it to meet
new opportunities and changes in the retail and economic climate of the region and country.
Regardless of how the local economy is operating in relation to the national trends, the BID
must continually be considering ways in which the area’s assets and offerings can be
improved and maximised.

The core principles of business creation, attraction, retention and expansion should be
applied. These may include but are not limited to networking, best practice, business-to-
business development and developing a business centre prospectus for potential investors
and tenants.

Strategic management:

Managing and administering the programme through an elected committee which provides
direction and governance. The governing committee defines the function, statement of intent
and role of the BID organisation. The day-to-day running of the organisation is provided by
the BID manager.

The strategic direction identified by the committee and the implementation of that on a day-to-
day basis is core to getting business, strategic partners and council working together for the
benefit of the BID.

Promotion, events and marketing:

Marketing the commercial district and business centre’s assets to customers, potential
investors, new business, local citizens and visitors. This includes through special events and
promotions. However, marketing of the BID should not be limited to events. There also needs
to be active place marketing and branding of the area. This would include a dedicated website
which includes business listings, a member’s information area as well as news, events and
advocacy being undertaken.

Each BID should develop a series of key messages about the activities and benefits of the
programme so that members are fully informed of the returns on their targeted rating. All
media about the BID including the website, should also emphasise those key benefits and
initiatives. Acknowledgement of the contribution to the programme by the local businesses
beyond the committee members is essential to ensure full engagement by all ratepayers.

Urban design and heritage environment:

Coordinating physical improvements to enhance the image of the business centre, promoting
what it has to offer and providing a secure and clean environment. This includes encouraging
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appropriate new construction, long term planning and developing sensitive design
management systems.

Through historic environment conservation, capitalising on the historic significance and assets
of the commercial district and business centre and using it as a means of establishing an
identity and profile. This includes rehabilitating and conserving heritage buildings and
streetscapes, appropriate signage and encouraging sympathetic new development in centres
with a significant heritage resource.

The critical factor in making the BID’s programme work for the community is that all of the four
areas must be given full consideration and must be developed and promoted together. The
annual programme of work should reflect the immediate priorities for the commercial district
and business centre and relate measurably to the long-term strategic plan.

Council role

The Auckland City Council Economic Development Strategy aims for Auckland City Council to
play a leadership role in growing an economy that delivers jobs, higher incomes and improved
standard of living for Aucklanders — a more productive economy, delivering high value-added
solutions to global markets by being innovative and creative.

In order to achieve this goal, the strategy outlines three platforms for action, they are:

. A globally and nationally connected economy
. Skilled, adaptable and educated people
. Productive, dedicated business areas linked to a strong CBD hub.

Auckland city’s dedicated business areas make up a key component of the city’s economic
fabric. They are productive places, providing locations for firms to concentrate thereby
benefiting from knowledge exchange, proximity to specialist services and access to suppliers.
They are areas which provide diverse employment opportunities for residents within the city
and region.

Dedicated business areas also play a key role in the design, manufacture and preparation of
products for exports. As the city looks to transition to a high value-adding, innovative
economy, consideration must be given to the role that each of Auckland city’s dedicated
business areas will play in creating this future and how they will support economic
development.

BID programmes are a key component of achieving Auckland City Council’s strategies. They
are crucial in gathering broad consensus on the role, function and future direction of
development in both dedicated commercial districts and business centres, which encompass
retail areas and business districts.

It is important that there is alignment between council and BID strategies. A councillor and
community board member are appointed to each BID. They attend all BID executive meetings
of a strategic and financial nature.

The BID association and council will at all times communicate with each other in such a way
as to most effectively further the strategic objectives of the stakeholders and to protect and
enhance the partnership relationship between the BID association and the council.

Council will review the performance of the BID against the stated strategic and business
plans, KPIs, audited accounts and annual report.

Council support for BIDs
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Council offers a full package of support services to BID programmes operating in Auckland
city. The BID team within Economic Development group are able to advise on all matters
relating to BID policy and operating best practice.

The team coordinate with and provide overall management of BID programmes.
Support services include:

O Capacity building for BID managers and committees including strategic planning
workshops, key performance indicator development workshops, HR management with chairs
and employment committees for good employment practices, sponsorship and funding, place-
making master classes, meeting procedures and committee effectiveness, economic drivers
of town centres and security information.

0 Business development initiatives such as the business expansion and retention (B.E.AR.)
programme, which focuses on business growth within a commercial centre.

O Continuous improvement on all aspects of BID delivery through keeping abreast of
international best practice and communicating this to BID practitioners.

O Advisory role on governance and management with particular emphasis on strategic
planning and developing performance measures.

O Cross-council relationships developed through regular operational meetings with BID
managers and council officers to communicate performance standards and responsibilities in
areas such as transport, street services and amenities, regulatory programmes and urban
design. The team provide advocacy and information on BIDs to other areas of council,
including the political arena. Economic Development group input into cross-council projects
with relevance to BIDs, such as CBD retail action plan, safer Auckland reference group,
Rugby World Cup 2011, Wi-Fi and broadband initiatives.

O Communication through articles in City Scene, the council’s weekly free publication.
O Facilitation of legal advice and mediation.

O Financial governance covering audits, budget advice, reporting to council for annual
planning, liaison with rates group.

0 Collaboration with Manukau City Council and other NZ territorial local authorities in
training and best practice. Advisory role with other local authorities developing BID
programmes.



