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Marketing and Promotion Plan template

Market research and data

Strengths
Identification of strengths, opportunities, assets and advantages

Identification of unique selling point

Key audiences
Identification of key audiences/customer groupings

Preferred channels of communication
Marketing objectives

Marketing and promotion strategy
Overall approach
Brand proposition
BID presentation

Key messages

Tools and channels
Most appropriate channels to promote the BID

Risks



Find out more: phone 379 2020 or visit www.aucklandcity.govt.nz

VAN

UCKLAN
AC[ty Council D

Sample Action Plan

What Key messages |How When Responsibility |Audience Budget Target
(tools/channels)
Promoting BID  |Great place to do | article in local February 2011 | BID manager Local visitors residents
business newspaper Dead line for Consumer
copy is 18 S
January
Retailer picks Website news flash |May 2010 Network Prospectiv |businesses
your centre over administrator |e investors
mall to set up
Easter event Exciting poster Printing Promotions visitors citywide
opportunity required by coordinator
April 2011
Radio advert One week prior| BID secretary visitors citywide
Develop new Unique selling Work with Citywide
brand point stakeholders and
consultant
Redevelop Engage website Citywide
website designer and rollout
changes
Logo Design logo
Signage Design, build and Visitor
install signs
collateral Print brochures citywide

Note: This sample contains samples only. Some tasks should be delegated, or handled by a sub-committee member




& GREAT CITY ALL THAT
LOW LAND
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